Would You Let Volunteers Build
Airplanes?

How aerospace standards influenced the 2020 Day of
Quality to improve competency and commitment from
volunteers at ROCovery.
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Does your organization deploy

volunteers?
‘

Respond in the chat.
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Would You Let Volunteers Build

Airplanes?
‘

Respond in the chat.
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Presentation Overview

\

ROCovery & Day of Quality Overview
What is an Aerospace standard
AS9100 overview

Key areas of standard for empowering volunteers
* 7.2 Competence

* 7.3 Awareness

* 10.3 Continual Improvement

* Tools created during Day of Quality

* Process Flow Diagram

* Training Matrix

* Volunteer Survey

* Questions &

* % X X
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ROCovery Day of Quality Overview

Mission

ROCovery Filness is a supporlive communily ol physically aclive individuals brought logether by sober living. commilled Lo
crealing an environmenl of healing and recovery. Members, [riends and [amilies are empowered Lo discover Ltheir inner
strength and conlidence through adventure, fun and camaraderie.

CORE Valuces
Hope. Respecl, Communily, Collaboralion. Acceplance. Inlegrily. Encouragement &
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ROCovery Day of Quality Overview
.’

* The day is modeled after United Way’s Day of Caring
the Day of Quality is held on a specific day in the fall
of each year and is a time when process excellence
professionals from organizations all over the greater
Rochester area work with not-for-profit organizations
and small businesses to help improve a key
operational processes.
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ROCovery Day of Quality Overview

> GRQC Day of Quality Project -
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What is the AS9100 Aerospace Standard

\

* AS9100 is the international Quality Management System

standard for the Aviation, Space and Defense (AS&D)
industry

# Created by the Aerospace Quality Group (IAQG) whose
members represent companies that carry out the design,
development, manufacture and support of original
equipment at system and sub-system for

*# Aviation and space products (including platforms and
systems) and services

* Land and Sea-based systems for defense applications &

of
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AS9100 overview

‘\

* 1. Scope * 6. Planning

* 2. Normative * 7. Support *

* 3, Terms and definitions + 8. Operation

* 4. Context of the * 9, Performance
organization evaluation

* 5. Leadership references * 10. Improvement®
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Key areas of standard for

empowering volunteers
S
-

* 7.3 Awareness

Do volunteers know why?

+ 7.2 Competence
Do volunteers know how?

* 10.3 Continual Improvement
Did the “improvements” work?
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7.2 Competence (paraphrased)

_‘

The organization shall:

a. determine what people need to know, and know how to do, to
influence performance and effectiveness of the organization;

b. ensure that people know what they need to know, and can do what
they need to do, via appropriate education, training, or experience;

c. When necessary, take actions to improve skills and knowledge, and
evaluate the effectiveness of the actions taken;

d. Keep records of people skills and knowledge.

NOTE: Skills and knowledge should be reviewed from time to time.
e
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7.3 Awareness (paraphrased)

\

The organization shall ensure that volunteers and employees are aware
of the following:

the mission and vision;

key objectives;

their work influences the organization;

the problems of not following the established processes;
changes relevant to their job in to organization;

their work influences the product or service;

their work influences safety;

S® T e oo oo

the importance of ethical behavior. & '
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10.3 Continual Improvement

(paraphrased)
\

The organization shall continually improve the performance,
and effectiveness, of its processes.

The organization shall analyze results to determine needs
and opportunities to be addressed with continual
improvement.

The organization shall check to see if improvement actions
are successful. S

of
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Tools created during Day of Quality
.’

* 7.3 Awareness 4> GRQC Day of Quality Project ROC L
=% ROCovery - Volunteer Process
* P rO C e S S FI OW D I a gra m Opportunity Improvement Impact Tools Utilized
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* 10.3 Continual Improvement
* Volunteer Survey &
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Process Flow Diagram

\

* First step for almost all
improvement projects

* Clarifies process for all

p a rt i e S Referrals | A:'pﬁ:’i:":" | 1" Contact ’";f;‘“ , P“;'iw“ ke sif;“e leshm
* Helps identify waste and | wm‘ w= =) s =
redundancy B ===

* Used to design future
state process
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Training Matrix

~—

Scoreing Key
0is not trained

1is trained not verified
2is trained and verified
3 is capable of training others

ROCovery Qutreach Center

ROCovery Volunteer Training Matrix

Core Elements Supplementary elements Outreach elements
Count of 2s and 3s 1 0 0 0 0 0 0 0 | 0 0 [
First Day Training | Emergency Other | ROCovery | ROCovery | ROCovery Opening | Closing | Firstaid Use of On the Job
Response | cleaning Values Mission history Protocol | protocol Equipment Training
NS
Name .\5‘?
Frazier Pruitt (example) 2 1 0 0 0 0 0 0 2 0 5
0
0
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Training Matrix Tips
\

* Training elements
* Core, Supplemental &

. .
— Mission Awareness
0is not trained
115 trained not verifi
ined and
le of training others
. g
ments | Outreach elements |
and 3s 1 0 0 0 0 0 [} 0 1 0 [} i | °
First Day Training | Emergency | Other | ROCovery | ROCovery | ROCover ry | | Opening Closing | Firstaid Use of On the Job * —
Response | cleaning [ Values | Mission | history protocol | protocol Equipment |  Training —
3
iame <&
azier 2 1 o o 9 o ) o 2 9 5|
o

* 1 =Trained, not verified

* 2 = Trained, verified
* 3 = Verified Trainer &

of
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Volunteer Survey

ROCovery Volunteer Survey

1a) Rate the statement “l would recommend afriend to volunteer at ROCovery”. (Circle one)

(Strongly Disagree) (Disagree) (Undecided) (Agree) (Strongly Agree)

1b) What would improve the volunteer experience at ROCovery?

ROCovery Volunteer Survey

13) Rate the statement " would recommend afriend to volunteer st ROCovery”. (Circle one)

(Strongly Disagree) (Disagree) (Agree)

1b) What would improve the volunteer experience st ROCovery?
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2a) Rate the statement "I feel supported as avolunteer at ROCovery”. {Circle one)

(Strongly Disagree) (Disagree) (Agree)

2b) What would make you feel more supported?

33) How would you rate volunteer communication from ROCovery? (Circle ane)

(veryPoor] (i

3b] What would improve volunteer communication from ROCovery?

4a) How would you rate schedulingand shifts at ROCovery? (Circle one)

(veryPoor] (i

4b) What would improve volunteer scheduling and shifts at ROCovery?




Volunteer Survey Tips

* One to Five Questions

+ Likert Scale

* Strongly agree- Strongly
disagree

+ Allow for short answer

* Questions that reduce bias

+ “l would recommend a
friend to volunteer at...”

+ Keep Records
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ROCovery Volunteer Survey

1a) Rate the statement | would recommend a friend to volunteer atROCavery”. (Circle ane)




Now that you know the some international

aerospace requirements and common ways
to meet those requirement...

T E—

Would You Let Volunteers
Build Airplanes?
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