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Scoring Key High number indicates
0 = Not trained strong bench strength. h e r e)
1 = Trained, not verified Lower number may Not an important
2 = Trained and verified indicate opportunity

number, but can be a

(Your Organization)'s Training Matrix

individuals versatility.

Culture Elements Core Skills
0 1 1 1 0 0 0

Count of 2s & 3s 1

Impact on the
Community/ Safety Training
Business

Mission Statement|  Organization
and Core Values History

Oth(.ar statujco.ry Task one Task two Task three Task four Count of
required training 25 & 3s

Name
Frazier Pruitt(example) 2 1 2 3 2 1 1 1 0
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