
 Count of 2s & 3s 1 0 1 1 1 0 0 0 0
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Culture Elements Core Skills

(Your Organization)'s Training Matrix

Scoring Key

0 = Not trained

1 = Trained, not verified

2 = Trained and verified

3 = Capable of training others

(Your logo or other image 
here)High number indicates 

strong bench strength.
Lower  number may 
indicate opportunity 
for training.

Not an important 
number, but can be a 
quick indication of an 
individuals versatility.


